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The outcomes we want to achieve

My children will have the best start in life
Better |||IIIIIE5 ﬂ]r aur | will livea longand healthy life
| have support if | need it
most "'-"U“'-IET'B.blE | am supported to manage my health in a way that makes
an |E sense to me
F:I F:' « | have care and support that is coordinated and everyone
works well together and with me
- « | amtreated with respect and dignity
Befter wellbeing for . | can getinformation and advice thathelps me think about

our population and plan my life
D p « | have peoplein my lifewho care about me— family, friends

and pecple inmy community

: « | feel welcome and safe in my local community and can join
E!E'“E'f EﬂﬂﬂE‘Etlﬂ'"S in community |ife and activities that are importanttc me
throughout our . | can live the life | want and do thethings that are important

to me as independently as possible

« | amsupported to plan sheadfor important changes in life
that | can anticipate

+ | will have a peacsful end of life

communities
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Health & Social Care: Recovery & Reform: strategic design groups

»  Build from the foundations of cur Trafford Together Locality Plan 20139-

24
Living Well «  We will mobilse 4 Strategic Design Groups to drive forward H&SC
In my community recovery and reform.

«  We will mobilse where appropriate and meaningful, ‘thematic design
groups' which will feed into the Strategic Design Groups — our approach
has to be agile and flexible and allow for guick decision making as
experienced through cur response to Covid-19.

A Step Shart piay

in hapital
Membership of cur Strategic Design Groups and thematicdesign groups
will be flexible and dynamic, allowing for new core members and transient
members where required and appropriate. We will co-optkey partners into
our groups where it makes sense to do so, this maybe timespecificor
relating a specificwork programme (Manchester commissioners/providers,
Trafford Providers, People/Communities, etc)

Cur Strategic Design Groups will be fully inclusive by nature and contain
the previously labelled ‘enablers’ as core contributors to H&SC recovery
and system re-design.

The construct of cur new approach willenableus as a system to support
the core principles & cbjectives of our health and social care locality
recovery plan, placing Iving well at home as the epicentre of our

Hame
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H&SC Strategic Design Groups

Reflections

*  Acknowledgementthere is excellent existing work which just simplyneeds to be channelled into
the groups accordingly—being pragmatic about where it sitsand who hasa lead role and there
responsibility for driving the change

* Clarity on governance —what remains, what's changed and what's new

* Membership: Define who isa core member and who isan extended member of the HESC5DGs

» Collectively agree ways of working, processes, documentation, support arrangements from PMO
— strive for consistency where appropriate/viable

* Enabler Leads to confirm theirgovernance architecture and theirvision of how the HE&SC
Recovery and Reform workdovetaik intotheir existing structure, Strategy and ways of working

* Understanding the overlap iskey

* Eradicate and mitigate against any duplication

* Financial implications of transformationwill be generated in one 50G but feltin another—how
dowe manage this? The same could apply for other enablers.

* Apreeing a proportionate methodology for prioritisation and phasing (What are we not doing?)

» A fast changing environment — priorities willevolve and will be refined inthe coming weeks

Trafford  |ocality Plan 2019-2024
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Programme Team Remit of Team

Programme Director — Tom Maloney 1. Agree programme approach -
connection, interdependencies,
Programme Lead - Helen Boyle reporting, assurance, etc

Senior Business Change Analyst - 2. Develop ways of working with the LCA

Maria Azi
ana AZlz 3. Engage system partners in the work on

Business Change Analyst — Jen recovery

McErlain 4. Support the system governance

Business Change Analyst — Catherine

O'Connor 5. Report to LCAon nisks, challenges and

benefits to the programme

PMO Co-ordinator — Miall MacLennan 6. Understand the lessons learnt

7. Give assurance tothe Board on

Trafford | ocality Plan 2019-2024
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otrategic Design Group (SDG)
Living Well In My Community

Strategic Design Group: Senior Senior Lead/Chair:
Responsible
- Officer
Living Well In My Community Diane Eaton Roger Sutton / George
Devlin/ Jo Gibson
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Cormemnilsy Huo Model || COWID. Corproducing & metwork of cormmnily s sooss Tralion nepporesinle for Relping, =aoporing and aucating Traflond reskiens,
e willl (o= il R0 SoupmorT Dol o T vl i Tl communisy. working wikh Sham o snsune Tt ey can liee & ooy Realy e
| with fhe sooams io e Panvions thet ey noad o s rigitt tme. B i
Fede=ion of irdormation | A oomporehersie sTagegy for e councll and parmers o delser sincar: dayeioping & plsoa-peman communly model T oan raspond 30
& Agyice Sanices Information and adyice in & mone jolned up way. Alming o have one FOIA MASIDATTS MASIS — SUDDONING T 10 Qe TR Mg e
Wi o parers warsion of e T for punlic an woddoroe s anvice ardl puidanos, commeciing e o el kooal cormrmuniBles
and diverss rangs of proups ardl Dapvikoss T axisd in el ares
[Puinlic Hesln sl Widsr || Devssloping soop= of The oormmunilsy s 50 inchels e public ksl The = iz Dasign Groun Wil Ader-
Detarminsres of Hesln | sperids — cormrns and Indenseriions, Ssckling Emues such & = . e ——
Agenos eTMironment, poverty, Rousing, smglkayment, climets change, ai Fe-de=ior of irdormation and sovios sanioss sooss Traflond wish
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Sussairainlisy of e Desslopmentt of e WEFSE Collacties s how Tils works: Wil &xissing | . Thix puinlic R sgands srd The wider dessrminers of hesis
Wolurtary, Communly, | WOFSE InfrasTuciurs Sunmon SO0SS parners. [Ermuring et we s L N mA | ATATOCETIAT, DS b e oo s Ao
Faln s Socisl wisinks sl well Dumporied WOFSE sacior willh e capsinlllsy 0 atras preesnion.
Emamrise Sacior furdiing ana Social walue ana 1o align Wi STategic prioriias for e * TR mastamanlny of Tl wolumary BT
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ofrategic Design Group (SDG)
Living Well At Home

Strategic Design Group:

Senior Responsible Officer  Senior Lead/Chair:

Living Well At Home

Homecare Technology Enabled Care
Meds Management Communly Healh Sanices
RehablittonTherapyReablement | Fraly Paimway

Asgel based SOMANS |
e wmm
Saguaning AdzgiEtions and equiEment
R Filsk 3ssesament /siraimication for

people W Long term condRions

Fesidential and Mursing homes

Merfal Heal Straegy and Al
Merfal Healh Transhmmation

Festoraion of Chilldnens Communiiy
Senices and WaR response

Trafford
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Leaming Disablifies Swaeg)
Including Supparied Liing LD
redesign
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Karen Ahmed
Jacqueline Coulton

Ciane Eaton

Prioities Group Description

The Living 'Well At Home Strateqic Deslkgn Group s responskile for
develoning 3 range of suppart 10 enable people 10 Ike LMIing Independent
INes I Telr own homes (and ofmer home-sellings) for 25 kng a5 posshie.
Bullding on personal strengis, natural SUPDas (Such 35 SUpDO fram
tamlly and friends), communky assets, Including sumport fram non-
commikssioned sendice, e CCG and Councll will commitssion 3 range of
SeMices which proide specialist senvices Tat elfer cannot be provided Ina
difierent way

The LvAH model provides 3 fundamental shilt i asset and sirengis Dased
care whkh nt only meets peoples’ IndMIdUal needs, DUt also keeds em
comnected %0 tamily friends and e wider communiy

Persor-centred support plans reflect all aspedts of peoples” INes which
era@bles peoplke 10 INe 35 Independently 35 possible and specly whikn
senices will need % be commisskoned OF supDoned Tar B0se Who And or
chose Ielr own Support. Plans are developed on 3 collRooratke Basks,
Inoking healh and soclal cane communly  senices, Me Induidual and elr
tamily and soctal suppon circke.




Strategic Design Group (SDG)
A Step Closer to Home

Strategic Design Group: Senior Responsible Officer  Senior Lead/Chair:
A Step Closer to Home Richard Spearing Jacqui Coulton, Karen Ahmed, Debbie Walsh
Prioitiss Group Description
Dilscharge b ermedite Carne The Sien Closer io Home Sirateglc Design Group will ensure B3t fere 3 range of sendces Bt will
Azsesament WraD round our reskients wnen ey need addRional suppon, enzbling people B Do sty I Melr
Apgrazch - 3 mommal place of reskiznce when Tey need aodflonzl cane, % Melr normal support Sysiem bresks
Joint gown, and supparting people W leae MospRal, where passible refuming o Melr normal place of
Commisskning reskience.
Strateqy

Senioes These senices will not be defined by where Mgy are provided, Dt by Meir 20liky %o respond ha
moad wﬂﬁﬂ[:EEMﬂnu{mﬂﬂm fmely way and provice Me right care 3 e right fime unill e persn na longer requires exra help.
ﬁm'ﬁ' Theragy) Thils group will have 3 numbar of depandencies 10 all oer siraleglc design groups but In particular
m““‘" Me LiVAH design group and e S5H group. Links 10 3 sharl stay in hospikal will b2 ploked up

IroUgN DrOQIaMMEs Such 35 urgent care whikeh 3im T deflent aendance 3t hospRal shes.
Cay Senices Long Term CondRions: « The sendces will b2 developed on 3 locaify bese % ensune at peonle malialn communly
Fiedesign Diabzes M=K Pafway Tk comnections and Imormal support, and will provide e Raliowing elements:
Stratfcation Resalratary « Person cenfred healn and soctal care which madmises good healn and welkoeing and
P ndependent I
« Therapeutic Supoom 10 develop or releam skilks

Y— « Supoort 90 plan 2head to 20k 3y furmer orises &g supDant for carers, acoess B Gl

BOJIATIES, SuppoTt GOV ko MEREge arely
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Strategic Design Group (SDG)
A Short Stay in Hospital

Strategic Design Group: Senior Responsible Senior Lead/Chair:
Officer
A Short Stay in Hospital Martyn Pritchard Maomi Ledwidth

Priorities Group Description

ILingent Care UEC Iy Appoimimeant Frogramme
Flow & Ungent Cane [Programmme

Fedesign
Flanad Cane | Culpadiem Rsoowery

Dimoaces The Shert Stay in Hospital design group will facilitate

FEszinny the delivery of programmes that will aimto address a

e number of challenges which will needto be managed

Drmanoiogy at a locality, system and national level in order torun

Pt an efficient and safe service that does not oreate
Cancer Disgnostic capacty — Inchuding Increased wse of Independent e | health inequalities

icreste Communiy Diagnostic hubs.

Specifically andoscopy and SusTnes & g FIT, CT colonoscony

o Snaresbon ofy Sunglzal i capachy.

Imegpualiy of soress — pEthan SUppoT QRS
CNTIDAT ST DRCQraTITIaS.
[Parionmamos monRoring Jmprossd  soosss o0 00D B GF date)
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Communication and Engagement
Covid Public Engagement Board

% Covid Communications and Engagement Strategy and Plan

Communications and Engagement Steering Group: Trafford RecoveryiLocality
Plan: Communications and Engagement Strategy

4 COVID-19 recovery and outbreak management

4 Longerterm strategy for health and social care reform

<= Working together as a system: Trafford Together / Communications and
engagement principles

<= Communications and engagement roles and responsibilties

< Brand management

% Developing key messages — COVID-19

4 Resources

< Campaigns

% Insight

Communications and EngagementAction Plan

Mobilize Task and Finish Groups (Communications/Engagement/ Insight)

Trafford

IGITHIE

Trafford

TOGETHER

Five Principles
1. Actively engage with
those most impacted by
the change
2. Make everyone matter,
leave no-one behind
3. Confront inequality
head-on
4. Recognise people, not
categories, by
strengthening personalised
care
5. Value health, care and

support equally




Governance and strategic responsibilities

Hoalth and Wellaing Board Local Care Alance
Public Engagament f Health and Social Care
E | b shsssssneesesEEEEEEEEEEEEEREEE R EE .l ”,H p‘lﬂ.ﬁc |
) and Engagemant Stearing Group
¥ o COMmuniCalions e.-....... W Engagementinsight
Task & Task& | | Task & Task & | | Task& | | Task &
Finish Finesh Finish Finish Finish Finish
Groug Group || Group Group | | Group || Group
Public Engagement Board HASC LocalityRecovery Plan Communications and Engagement
. Responsible lor development and defreery of Steering Group
the COVID-19 commurications and - Respondible for development of 5 year hisc localityreform plan
engagement siralegy/plan

comminscalions and engagemend strabegy
= Wil support the COMVID- 19 communications and engagement plan

Trafford
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Phase 3 Response and Winter Plan
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Phase 3 Letter from NHSE

¢ Systems arerequired to return a draft summary plan by 1% September 2020using templates issued and
covering the key actionsset in the Phase 3 letter / Final plans due by 21# September 2020

e A setof priorities and required measurements have been communicated (Elective, Cancer, Primary Care and
Community Services, Mental health and LD, Winter Planning, Workforce, Inequalities)

¢ These plans are to be the product of partnership working across STPs/ICSs, with clearandtransparent
triangulation between commissioner and provider activity and performance plans—still awaiting on GM
approach

¢ Implementation Guidance received 7% August 2020

¢ Planning Templates received 107 August 2020

¢ PhaseThree—Key Elements and Performance Trajectory Submission | Presentation to follow)
o Specified Trajectories required
o Measurements are indevelopment and will be signed off by Strategic DesignGroups

,r-!.-h: i ™. r
| Awlaiting Adult Secial Care Letter -0
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Our Approach

»  Acommitment to have a‘system rezponse’

* Align winter planning withthe H&SC Recovery/Localty Plan, withthe intention of removing any duplication,
managed through existing executive governance (Manchester and Trafford Community Cell)

»  ATrafford Integrated Winter Plan - will be developed withthe purpose of assuring that all the winter
planning reguirements ofthe Phase Three planning letter are in place

* In line with processes in place for previous winters, progress will be overseen through the monthly
Manchester and Trafford Operational Delivery Group.

*  How we willworktogether across Manchester and Trafford:

4 Joint review of the Phase 3 ask to identify any gaps where workis not currently taking place

4 Work together on the areas where assurance needs to 2ought from providers and do this once
withthe support of the PQI team

4 Where delivery iz required — we wouldtaillor delivery to our own locality needs- but workto share
good practice

4 We alzo highlighted the benefit of taking a common appreach to the Coms/Engagement,
Inequalty workand the People Plan

Trafford  |ocality Plan 2019-2024
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One Plan for Health and Social Care Recovery

Trafford

Trafford Together
Locality Plan

All of the above will lead us to
deliver One Plan for Health &
Social Care Recovery and
Reform

S e . weey e e aae g ey

Trafford  (ocality Plan 2019-2024




